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Mr, H, Tliot Kaplan, Chairman,

Committec on hetirement Policy for Federal Personnel,
fxacutive Office of the Proaident,

Waahington 25, D. C.

Dear ¥Mr, Kaplans

On Yovember li, 1953, you kindly met with representatives of this
Agenay for the purpose of exploring soms of the retirement problems
with which we are confronted. In acsordance with your suggzestion
we are setting forth some of these problems for your further cone
sideration and for the posaible comsideration of the Comnlttees
He note that the l:pgislation which activated the Commliitee on
Ratirement Policy indicates that it 18 within the purview of the
Cormitter to study the nesd for special benefit provieions for
selected employee groups, including overssas personnel and emw
ployees in ha:ardous occupations,

As was indicated by eur representatives, certaln eaployees of
this Arency porform duties which subjeet them to sorking conditions
that are substantially different from those of the average recipiont
of Civil Service retirement benefits, OSome gerve oversesas intere
mittently or for sxtended perioda of time under conditions which
limit them in the pursuit of normsl living and somotimes expose
them to hazardous conditions of both a physical and psychological
nature. Some sarve overscas at posts which are considered unhealthful.
These individuals ere members of &8 career service which may require
them to scrve at any post throughout the world as operational needs
require,

fnother important factor which in our opinion Justifies consid-
eration for smecial retirement benaefits for certain of our personnel
is that the specisl combdnation of mental, physical and psychologicael
characteristice which are required of an employee for the adequate
performance of his duties are found in diminishing proportions as
employces advance vast age 50, and particularly in thoss employces
who have been engaged in thesae sctivities for an extended period of
tinme, Since there are limitations on the employment opportunities
in the departmental service for any considerable number of such older
individuals, the only proper solutlion to the nroblem scema to be an
earlier r-tireament, and since mcat of these tndividuals will have

2001/07/28 : CIA-RDP78.04718A000100180109-3



Approved For Release 2001/07/28 : CIA-RDP78.04718A000100180109-3

served under the conditions previously indicated, it is bslleved that
such retirement should be on a full anmuity basis, There sre salso
significant limitations on the esployment opportunities which would
exiet for such individuals fellewin; retirement, elzher in pudlic
servige or in private enterpriss. “any of thess individuals perform
functions of & hig ly specialized nature jeculiar to intelligence
operstions. while w08t of tiese persons possess skills and knowledge
tnat would ve useful to amother employer, securiiy ovligetions imposed
by the Agency snd agreed to by the individusl may in certein cases
nake 1% impossitle for ihe person o dlsclose tids knowladge &r to
reveal that he possesees such skilles, Consequently, the poeaitilities
of iransferring readily and without monetary sacrifice to other employment
are limited,

it 1& our opinion that the only squitable sclution to thia problem
1 to recormond the establishment of & retirsment system for these
individusls which would ;ermit them to retire on full amuity at an
sariler age than is parmitted under the existing {lvil Service hetire-
aent Act, w8 think the following formila would accomplish Lils
objective, and ars su, gesting it for yowr considerstion, “ince the
type of duty widch presenis the unusual conditions refsrred to above
is alvays ovarsess duty, we would suy eel a formule which (ives the
individusl sdditional ereditable retireqant service for overseas
service, es for instance 18 montie of craditsbla service for each year
of overseas service, or two years of credliacle service for each year
of oversess service at an unheslihful post. Aleo, in order to lower
the voluntary retirement sge for such individuals we would suggest
that additional oredit toward reducing the voluntary retiremsnt age
pe allowsd for overseas service, f{or example, six moniths of sdditional
credit toward reducing the woluntary retirement age for eaci year of
overseas gervice and eipht months of additional credit lor each ymar of
service at an unhealthful post. we fesl that s forsmmile such as this
would constitute an equitabls solution to our retirenent problems,
ipwaver, since a ylven employee in the courss of his carcer with the
hgeney would serve oversess only a portdon of tis time, retirement at
an extrecely early a;s would almost certainiy ve precluded.

Your concidersiion of the avove would be wuch apyreciated, e
viously we are unable to include meny of the detalls w.iech would glve
a clearer pleture of cur problems, but if additional information is
STATINTL  yequired I o3> ictin: Personnel .irector, will
be availaile to furnish you such infomation,

>incerely yours,

/9/
Le Ke White
Aoting Vepaty Lirector
OPDs CWClaxon:nh (18 Hov 53)
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